
Program Description

Interim system to meet the short term vector scoring needs for the AMRAAM JSPO employing
the Vector Doppler Scorer (VDOPS)--a noncooperative missile-scoring radar that provides end
game vector trajectory reconstruction of air-to-air missiles fired at target drones.

How Streamlining Made a Difference

Utilization of a large number of Acquisition Reform initiatives including extensive government
and contractor interface prior to RFP release, a source selection based on critical discriminators
of performance only requirements, and an Eyes On, Hands Off (EOHO) streamlined
management approach led to the following results:

MEASURE FROM TO
Requirement Definition to

Production Delivery 24 months 13 months
Source Selection Time 1 month 7 days
Source Selection Team 20 people 8 people

Government Management 4 manyears 1 manyear
Number of CDRL�s 15 6

Per Unit Cost ~$75 K ~$55 K

Bottom Line:  Reduced the number of CDRLS and the amount of manpower required to manage
effort (doing it better); fully integrating Government/contractor IPTs (doing it faster); saving
substantial overhead costs by attending only one program review (less oversight); providing a
product that is 30% cheaper and more capable than the Navy�s DSQ-50 scoring system from the
same contractor (doing it cheaper).
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